
MINUTES
ALPINE TOWNSHIP BOARD

SPECIAL MEETING
MONDAY, DECEMBER 6, 2010

10-152 SPECIAL MEETING

The Alpine Township Board held a special meeting on Monday, December 6, 2010 at 7:30 p.m.
at the Alpine Township Hall, 5255 Alpine Avenue, Comstock Park, Michigan, 49321. Board
members present were Supervisor Alex Arends, Clerk Jean Wahlfield, Treasurer Jim Townsend,
Trustees Ron Cordes, Jim May, Bill Schweitzer, and Ted Wallace. Also present were Engineer
Mike Oezer from Progressive AE, NKSA Engineers Bob Vandermale and Chad Sosnowski from
Prein & Newhof, and Ron Landis and Gary Segar from the K.C. DPW. The required public
noticing for the special meeting has taken place.

Supervisor Arends called the meeting to order with the Pledge of Allegiance.

A motion was made by May, with support from Townsend, to approve the Agenda as
presented. Motion carried 7-0.

10-153 NKSA SEWER IMPROVEMENT PROJECT-SRF SCOPE OF
WORK

Supervisor Arends explained that last month Board members requested that Progressive AE
review the proposed scope of work for the sewer improvement project. The scope of work dated
11/09/2010 lists several items some of which involve televising and cleaning. The work needs to
be accomplished in order to meet the application requirements for the State Revolving Fund
application. Engineer Mike Oezer was requested to present his information.

Oezer reviewed his letter dated 11/23/10 regarding the York Creek and Strawberry Creek Trunk
Sewer Improvements. He supports moving forward with the proposed work to video the sewer
and classify it according to the required standards, as well as inspection of manholes. He
supports a decision to complete the inspection of the sewer lines and recommends that the
Township use the information to help evaluate the need for, and method of the repairs.

Chad Sosnowski from Prein & Newhoff explained the recent changes made by State legislators.
Bills have been passed increasing funds for sewer improvements and are awaiting a signature
from the Governor which will help extend the fundable range.

Board members discussed the potential for the sewer improvement project to become a SRF
fundable project as well as the potential for a grant to cover the costs of design and the
application to the State. Several items were discussed related to the application process and the
ability to add to or change the application.
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In response to questions, VanderMale stated that approximately 15-16% of the total cost of the
project would be engineering costs. Townsend noted that using the preliminary information he
calculates the annual bond payments for the proposed project would be approximately $144,000
a year.

Board members discussed and received information comparing the CIPP (relining) method
versus total repair and replacement of the two truck sewers. In response to questions,
VanderMale noted that during the analysis of the project the pros and cons for each method were
investigated. This analysis revealed that the repair and replace method is the most cost affective
at the time the study was completed. He explained the differences between total replacement
using either the CIPP or the repair and replacement methods.

Townsend verified that if the Board approves the televising of the trunk sewer and the scope of
work that it will not bind the Township to going forward with the SRF loan.

Supervisor Arends requested input from Ron Landis from the Kent County DPW.

Landis stated that he agrees that moving forward and have the truck lines televised. He further
stated that the Board should look at the 2009 DPW report and estimates for relining work. A line
item by line item comparison needs to be completed for relining versus replacement.

Arends noted that the sewer project was originally started to reduce inflow and infiltration.
Improvements to the sewer will reduce maintenance, address on-going maintenance costs and
rehabilitate sewer trunks that are over 40 years old.

Oezer recommended that one or two of the sewer sections that have already been lined be
televised to see how the CIPP is holding up.

The Board discussed several topics related to the Mill Creek trunk sewer some of which included
that it will eventually need to be televised and planned for future improvement. The process of
smoke testing sewer lines was discussed and VanderMale provided information on some of the
results experienced in other municipalities.

Arends thanked Prein & Newhof, Progressive AE, and the DPW for there attendance and input
on this project.

A motion was made by Townsend, with support from May, to approve the cost of $31,600
to complete the 11/19/10 scope of work as outlined which includes televising the trunk
sewers and that an additional amount up to $5,000 be available at the Supervisor’s
discretion following the recommendation of the engineers for additional work as needed.
Motion carried 7-0.

Supervisor Arends thanked the Board for approving this step of the project and for their input.
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10-154 FIRST READING-ORDINANCE #10-06-PLANNING COMMISSION PER
ZEA REPEAL AND ESTABLISH NEW ORDINANCE

Supervisor Arends explained that a new ordinance must be established according to the Planning
Enabling Act. He reviewed the memo dated 12/03/10 from Township Planner Thomas stating
that training is important for the Planning Commissioners. He commented on term limits options
and reviewed the changes that were suggested by the Planner. The final reading will take place
at the regular December meeting with the training requirement and term limit items to be decided
at that time. Two grammatical errors were pointed out in the proposed ordinance.

10-155 SUNDAY MORNING LIQUOR SALES

Supervisor Arends explained that Board members have received copies of information from the
Liquor Control Commission, MTA and other sources regarding a recent change. The change
would allow Sunday morning beer, wine and liquor sales between the hours of 7:00 a.m. on
Sunday and 2:00 a.m. on Monday unless a local municipality would prohibit such sales. If the
local municipality wants to do nothing, the Sunday morning liquor sales will automatically be
allowed.

Board members discussed the information. The consensus of the Board was to allow the new
legislation to go into place and not pursue a local resolution to prohibit the change.

10-156 PUBLIC COMMENT

No public comment.

10-157 SUPERVISOR AND BOARD COMMENTS

Wallace provided comments on the NKSA sewer improvement project. He wasn’t completely
sure on spending the money for the scope of work, but understands that it needs to be done.

Townsend stated that he is not going to be voting on the sewer project if the lines don’t look
really bad. He stated that the $144,000 that it would cost a year would not be the best for this
community in these economic times.

Treasurer Townsend handed out a memo concerning the 1% tax administrative fee that has in
the past been applied to entire tax bill. After consulting the Township Attorney and MTA, he
stated it should not have been that way. He will discuss this topic at a regular meeting noting
that he would like to refund that money on the next year’s tax bill. He provided an example of
his tax bill noting that the refund amount would be $0.82.

Supervisor Arends stated that he also talked to the Township Attorney Jeff Sluggett and the
matter should have been discussed with the Township Officials before anything was done on the
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current tax bills. Wahlfield stated that she also talked with the attorney and the change in
applying the 1% administration fee should have been brought to the Board before it was changed
on the tax bill. The change will affect the budget and it should have been brought the Board.

Supervisor Arends mentioned that on December 11th the Fire Department will be holding a
pancake breakfast at Holy Trinity Church and on December 29th the Board has been invited to
tour of the Fire Department buildings and facilities. On February 8th a neighborhood and
informational meeting will be held at the Comstock Park High School to present and talk about
the Westgate Water Improvement project slated to begin in 2011.

Meeting was adjourned at 8:58p.m.

Respectfully Submitted,

_______________________ ______________________ _____________________________
Jean Wahlfield, Clerk Alex Arends, Supervisor Erin Randall, Recording Secretary


